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St Peter's CE (Aided) Primary School 
ASSESSMENT POLICY
January 2016 – (Interim Policy until Sept. 2016)

Our Vision: St Peter's is a caring, Christian community where we love, learn and aim high.  

INTRODUCTION
Assessment is essential to, and an integral part of, effective teaching and learning. The purpose of assessment is to provide information to enable teachers to decide upon the next steps for children to take in order to make the best possible progress. This is assessment for learning, and supports the learning process in the short, medium and long term. The product of assessments and records of children’s attainment and progress over time, form an essential part of the school self evaluation process.
AIMS
· To gather a range of information about the performance of individuals, groups of pupils, cohorts, phases, key stages and whole school information so that it can be used to inform target setting at a range of levels.
· To gather information to inform teachers about what should be taught next.
· To illustrate gaps in learning to inform booster intervention sessions or enrichment requirements for the most able.
· To ensure that assessment, recording and reporting is an integral part of the performance management system.
· To provide information to inform the school’s self evaluation process that will then be built into the school’s improvement plan.
· To track the individual progress of every child and, as a result, take effective action to ensure they are achieving their full potential.
RATIONALE/ PURPOSE OF POLICY
Currently there is a great deal of uncertainty surrounding assessment. ‘Levels’ have been abolished and we await the first set of new style End of Key Stage Statutory Assessments. We are also awaiting the DfE Exemplar materials for the Age Related Expectations for each N.C. Year Group. We have an Interim Assessment Framework for this first year of End of Key Stage Statutory Assessments for the New 2014 Curriculum.

Due to this uncertainty we at Peter’s have reviewed our fundamental principles about how and why we assess on the recommendation of the DfE (these principles are found in Appendix 1 of this Policy and on the School website). In them we have established what we believe makes effective assessment practice that efficiently adds value to teaching and learning and effectively helps children make good or outstanding progress. In developing these principles we have been mindful that:

Assessment can take the following forms:

1. Formative – the information gained “forms” or affects the next learning experience.

2. Diagnostic – finding out what attitudes, knowledge, understanding and/or skills are not properly embedded or acquired and are therefore preventing pupils making the expected progress across the whole subject area.

3. Evaluative – informing the strategic planning and direction of the whole school by evaluating the impact of planning, teaching and the curriculum on pupils’ achievements.

4. Summative – systematic recording of information which provides a summary of where the pupils are working at a point in time. This is an essential tool for identifying progress over a period of time.

This policy has been developed jointly with the staff and governing body to set out a clear approach to assessment for the 2015-2016 Academic Year that will ensure we achieve the effective systems mentioned above.  The interim policy will be reviewed in September 2016 so that an ‘informed’ Assessment Policy based on new learning and experience can be implemented in our processes and systems for the 2016-2017 Academic Year.

KEY PRACTICE FOR THE 2015-16 ACADEMIC YEAR
· We are using computer software called Target Tracker (developed by Essex Local Education Authority) as a ‘formative assessment tool’ to keep tabs on which child has met each objective. We use the GAP ANALYSIS tool to help us in planning for next steps to ensure sufficient progress.
· We are staying ‘Child Focused’ and keeping our system practical and useful. We maintain a cycle of finding out where pupils are starting from (COLD TASKS); teaching them the next steps they need; and then assessing whether they can apply what they’ve learnt (HOT TASKS). Target Tracker leaflets and KPIs on the software help us keep tabs on our formative assessments. 
· We are building up a profile of each child over the year so that in JULY we can use the Target Trackers ‘STEPS’ system to help determine our %s NOT MET / MET / & WORKING @ G.D.
· When we begin the 2016-17 year we will have a more accurate determination of these %’s and can set Appraisal Targets & track pupils’ progress thoroughly. 
TRACKING PROGRESS
Children are now being assessed at the end of an academic year as whether they have MET or NOT MET the Expectations for their YEAR GROUP A.R.E. (Age Related Expectations). They may also be working AT GREATER DEPTH than their year group expects. The Government has indicated that it will expect schools to be above a ‘Floor Standard’ of 65% of a Year Group meeting A.R.E. Schools will be deemed a ‘Coasting School’ if attainment is below 85% in R,W,M combined at A.R.E. and below the Median National Progress Measure for each subject for 3 years in a row.

Throughout the year we are assessing whether pupils are ON TRACK TO BE: MET, NOT MET or working AT GREATER DEPTH. We are tracking this at each half term.

In order to track progress from term to term we will be comparing the percentages of pupils within a year group who are ON TRACK TO MEET and EXCEED the A.R.E. between half term assessment points. If the percentages are stable, or rise, then there is evidence of good pupil progress. If percentages drop, then we have to conclude that some pupils are falling behind, analyse why this is the case and make immediate plans to address the problem(s). 
GAINING A FULL PICTURE OF EACH CHILD’S LEVEL OF PROGRESS
For this year, while we build Target Tracker’s profile of our children, we will track progress using:                 

RED = WHAT PROGRESS WE ARE LOOKING FOR
· Marks in Rising Stars ‘Half Termly progress tests’ for Maths. RAW MARKS REMAIN THE SAME EACH HALF TERM OR GO UP.
· Marks in Rising Stars ‘Half Termly progress tests’ for Reading. RAW MARKS REMAIN THE SAME EACH HALF TERM OR GO UP.
· Marks in SPAG Online Grammar tests. RAW MARKS GO UP EACH HALF TERM.
· Progress through Spelling Phases. KS2 CHILDREN MOVE UP A ‘PHASE’ EACH TERM. 

EYFS children need to progress through to phase 3 by the end of the reception year.

YEAR 1 children need to progress through the whole of phase 4 during the year.

YEAR 2 children need to progress through phases 5 and 6 throughout the year.

· Progress of tracked ‘More Able’ child in monthly BOOK LOOKS. CHILD IS ABLE TO APPLY INCREASING KNOWLEDGE AND SKILLS EXPECTED BY THE YEAR’s PROGRAMME OF STUDY AT A ‘GOOD RATE’.
· Progress of children in Subject Leaders’ / Governors’ Book Scrutinies. AS ABOVE.
· The number of KPI objectives met – ticked off for all children on Target Tracker (and on book leaflets). This will be based on their individual starting points and whichever Year Group Band that equates to. AS ABOVE.
‘GOOD RATE’ = Developing our definition of this over 2015-16. Currently SMT best fit judgement.

ASSESSMENT CALENDAR
Half Term Assessment Points

Based on the whole information picture, referred to above, teachers will make a best fit assessment of where children fit into these 3 categories at each half term (November, February & June).

	% Not On Track to Meet A.R.E.
	% On Track to Meet A.R.E.
	% On Track to be working at Greater Depth


A.R.E. =Age Related Expectations

- This will be done in a word document not on Target Tracker.

- This will not be used for Appraisal Targets in the 2015-16 year.

- For Years 2, 5 and 6 we will use these assessments to set S.D.R. targets for End of Key Stage Tests. 

Pupil Progress Meetings

Teachers meet the Head or Deputy at the end of every term to review the progress of each individual. If any pupil drops from being in one of the categories above to a lower one, a plan will be made to support them and return their level of attainment to where it was. This may involve in-class support, intervention groups, liaising with parents or just meeting their needs more specifically in class.

The staff is always mindful of pupils’ starting points and More Able pupils are highlighted to ensure they are challenged to master the curriculum to a greater depth. The progress of specific groups of pupils is monitored in this way and Pupil Premium children are also given a key focus.
Monitoring

The individual progress of each child is therefore monitored by the Pupil Progress Meetings described above.

Additionally, whole school data is monitored by the Headteacher on a continual basis and governors are updated each term in the Head Teachers Report. Furthermore, an Assessment Working Group (comprising of members of the Governing Body) meet either the Headteacher or the Deputy Head on a termly basis to monitor pupil progress. Data is presented in the form of identified key groups of children and Governors ensure that the staff is held to account for pupil progress. An annual data review also takes place in the Autumn Term with an external Advisor and a governor.

Assessment practice and procedures are monitored by the SMT and Subject Leaders by frequent inspection of assessment folders, through Book Looks and Book Scrutinies to gauge the effectiveness of marking and Assessment for Learning practice.

Moderation

Pupils’ assessed work is moderated in staff meetings by the whole staff.  These meetings are led by the subject leaders.  Teachers take school moderated work to locality moderation meetings to ensure levels are consistent within the locality. The locality uses Lead Moderators who are trained and managed by WSCC to oversee the process and they are also supported by Steve Streeter (a consultant to the DfE on Assessment). St Peter’s is in the fortunate position to have one of these Lead Moderators amongst the staff (The Deputy Head) and therefore our capacity for accurate moderation and standardisation is high. The Local Authority also moderates the Statutory Assessments of The EYFS Profile, the End of Year 2 Teacher Assessments and the End of Key Stage 2 Writing Teacher Assessment.
Foundation Stage Assessment

Ongoing observations assess children’s progress and inform future learning.  At the start of the year the Reception Baseline tool provided by Early Excellence (EExBA) is used to provide a bench line. We also assess against the ‘Stages’ of the Development Matters Continuum. Throughout the year, the children’s progress is monitored and provision is adapted and targeted to ensure all pupils progress well. At the end of the Reception year children are assessed against the Foundation Stage Profile, which comprises of the seventeen Early Learning Goals.  (See Foundation Stage Policy/ SEF for more information.) These Assessments are moderated across the Horsham East Locality and once every 3 years, across West Sussex as a whole. 
Over an academic year St Peter’s is focused on ensuring all children in EYFS make ‘Good’ progress.
We define ‘Good’ Progress in the manner below:

Definition of Typical Progress
St Peter’s works on the premise that a child entering Reception on Stage 6 (40-60m) Ent has made typical progress if they ‘do ‘3 hops’ to Early Learning Goals Expected e.g:
Stage 6 (40-60m) Ent –HOP 1 - Stage 6 (40-60m) Dev – HOP 2-  Stage 6 (40-60m) Sec – HOP 3 - ELGs Expected.

Definition of Good Progress
For GOOD progress ‘4’ or more such ‘hops’ are required’ e.g.

Stage 5 (30-50m) Sec –HOP 1 - Stage 6 (40-60m) Ent – HOP 2-  Stage 6 (40-60m) Dev –HOP 3 - Stage 6 (40-60m) Sec – HOP 4-  Early Learning Gs Expected.

In the case of higher attaining pupils ‘3 hops’ can still be classified as GOOD progress where the child has entered Reception on Stage 6 (40-60m) Dev and ‘does 3 hops’ to Exceeding ELGS as this is the highest they can achieve e.g:
Stage 6 (40-60m) Dev –HOP 1 - Stage 6 (40-60m) Sec – HOP 2-  Early Learning Gs Expected – HOP 3 - ELGs Exceeding.

BASED ON: OFSTED Subsidiary Guidance (Jan '13)
This definition of Typical and Good Progress has been checked with WSCC LEA Advisor Lorraine Kenny and moderated with EYFS Leader at Henfield School – Mrs J. Jewell.

Children and Parents

Children are fully involved in self and peer - assessment during lessons and reflect on their learning but identifying their own ‘next steps’.  Parents are kept informed of their children’s progress at parent evenings and through the Annual School Report. St. Peter’s also hold designated ‘individual target setting’ (Going For Goals) afternoons where parents work alongside their children to identify progress and targets for future learning.
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